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Health And Safety Management System Policy  
 

 

The Management of Health and Safety at Work Regulations (Regulation 5) requires the 

employer to have arrangements in place to cover health and safety. These arrangements 

should, where possible, be integrated within the management system that is already in 

place for the Company. The arrangements when implemented however, will depend on 

the size and nature of the business and will require the following factors to be considered 

when integrating them into any management system: – 

• Plan 

• Do 

• Check 

• Act. 

This health and safety policy includes a management structure, and arrangements 

developed for the Company to ensure compliance with the law; its format enables it to 

be integrated with any existing management systems. 

 

Guidance is provided to show how this policy can be used as part of an effective Health 

and Safety Management System to ensure compliance and control in a logical manner, 

by describing the service provided by Citation Ltd and the contributions required by the 

company. 
 

The flow diagram above provides a pictorial representation of good management 

practices in line with the HSE’s normative standards; each step is explained further 

overleaf. 



    

1. Plan - Initial inspection and report, develop a health and safety policy. 

Initial inspection/report - a visit by a Citation Ltd Health and Safety Consultant who will 

complete a questionnaire, inspect the premises, and provide a written report. The report 

will identify the current practical, physical, and procedural weaknesses in complying with 

regulations. 

 

The policy will be developed and installed for the client by the Health and Safety 

Consultant. The installation visit will include an explanation of the system, advice on 

how to comply with legislation and an introduction to risk assessments. The Company’s 

‘statements of intent’ are contained within the policy, these should be signed and dated 

by the person with overall responsibility for health and safety. 

 

2. Do - Organise for health and safety and implement plan. 

The organisational structure will be established along with individual responsibilities with 

regards to health and safety management within the Company. Management leading by 

example is essential to fostering a positive health and safety culture. 

D & L Medical Ltd commit to adhering to the policy arrangements including identifying 

hazards and completing risk assessments. Implementing actions from the health and 

safety inspection report will assist in compliance with regulations. 

Implementation of the plan should include: – 

• Establish and prioritise preventative and protective measures to eliminate or 

reduce risks and implement. 

• Allocation of sufficient resources (manpower, time, funds and competent 

advice) 

• Provision and maintenance of the correct tools and equipment to do the job. 

• Consult, train and instruct, to ensure everyone is competent to carry out their 

work. 

• Supervise to make sure that arrangements are followed. 

 

3. Check - Measure performance. 

Monitoring will establish where problems may exist within the management system and 

will help us understand what causes them and what remedial actions are required. 

Monitoring can include: 

• routine inspections of premises, plant, and equipment by staff 

• health surveillance to prevent harm to health. 

• planned function check regimes for key pieces of plant. 

• investigating accidents and incidents 



    

• monitoring cases of ill health and sickness absence records. 

 

 

4. Act – Review performance, act on lessons learned. 

• Health surveillance to prevent harm to health. 

• Conducting accident investigations and reviewing statistics 

• Monitoring cases of ill health and sickness absence 

• Compliance with regulations. 

 

 

D & L Medical Ltd will carry out an internal review of health and safety systems to 

establish if they require updating or improvement. 



    

Introduction 

In compliance with the requirement of Section 2 of the Health and Safety at Work etc. Act 

1974, D & L Medical Ltd effectively discharged their statutory duties by preparing a 

written Health and Safety Policy. A copy of the policy and associated employee handbook, 

which outlines our health and safety arrangements and organisational structure, is held 

at D & L Medical Ltd.’s main place of business. 

D & L Medical Ltd are aware that to ensure the health and safety policy is maintained 

effectively, it is essential that all references and information are up-to-date and accurate. 

Should any changes occur within the Company, e.g. introduction of new processes or 

systems etc., or if changes occur that impact on the organisation of health and safety 

responsibilities, a nominated representative will liaise with Citation Ltd, whose Health and 

Safety Consultants will advise on any policy updates that are needed and arrange for such 

amendments to be forwarded. 

The health and safety policy and management system requires constant monitoring by D 

& L Medical Ltd.’s management and reviews particularly following changes to the Company 

and following accidents or incidents to ensure continual legal compliance. 

Citation Ltd will review the policy at the time of annual inspection. 

For D & L Medical Ltd to discharge its statutory duties, employees are required by law, to 

co-operate with management in all matters concerning the health, safety and welfare of 

themselves and any other person who may be affected by their acts or omissions whilst 

at work. D & L Medical Ltd encourages all employees to inform management of any areas 

of the health and safety policy that they feel are inadequate or misrepresented to ensure 

that the policy is maintained as a true working document. 

xCenta Ltd will provide advice in line with relevant health and safety legislative 

frameworks, however, D & L Medical Ltd retain responsibility and accountability for the 

health, safety and welfare of their employees and others who may be affected by any 

acts and/or omissions made by the Company, including the implementation of risk control 

measures. 



    

Occupational Health and Safety Policy Statement 

 

 

The following is a statement about the Company’s health and safety policy in accordance with 
Section 2 of the Health and Safety at Work etc. Act 1974. 

It is the policy of D & L Medical Ltd to ensure, so far as is reasonably practicable, the health, safety 
and welfare of all employees working for the Company and other people who may be affected by our 
undertakings. 

D & L Medical Ltd acknowledges that the key to successful health and safety management requires 
an effective policy, organisation, and arrangements, which reflect the commitment of senior 
management. To maintain that commitment, we will continually measure, monitor, improve and 
revise where necessary, an annual plan to ensure that health and safety standards are adequately 
maintained. 

The Director will implement the Company’s health and safety policy and recommend any changes 
to meet new circumstances. D & L Medical Ltd recognises that successful health and safety 
management contributes to successful business performance and will allocate adequate finances 
and resources to meet these needs. 

The management of D & L Medical Ltd looks upon the promotion of health and safety measures as a 
mutual objective for themselves and employees. It is therefore the policy of management to do all 
that is reasonably practicable to prevent personal injury and damage to property. Also, the Company 
aims to protect everyone, including visitors and members of the public, insofar as they meet our 
activities, from any foreseeable hazard or danger. 

All employees have duties under the Health and Safety at Work etc. Act 1974 and are informed of 
their personal responsibilities to take due care of their health and safety of themselves and to ensure 
that they do not endanger other people with their acts or omissions. Employees are also informed 
that they must co-operate with the Company in order that it can comply with the legal requirements 
placed upon it and in the implementation of this policy. D & L Medical Ltd will ensure continued 
consultation with the workforce to enable all viewpoints and recommendations to be discussed at 
regular intervals. 

The Company will ensure a systematic approach to identifying hazards, assessing the risks, 
determining suitable and sufficient control measures, and informing employees of the correct 
procedures needed to maintain a safe working environment. We will provide, so far as is reasonably 
practicable, safe places and systems of work, safe plant and machinery, safe handling of materials 
and substances, the provision of adequate safety equipment and ensure that appropriate 
information, instruction, training, and supervision is given. 

 

 

 

 

 

 



    

The objectives and principles of the Occupational Health and Safety Statement are 

 

 

▪ To establish and maintain an Occupational Health and Safety Management System which satisfies 
the requirements of ISO 45001:2018, all applicable statutory and regulatory requirements, industry 
best practice and any other Client specific requirements. 

▪ To maintain workplaces to ensure that they are safe and without health risks, including means of 
access and egress, with adequate facilities and arrangements for employees’ welfare. 

▪ To provide and maintain working environments and safe systems of work for employees that are 
safe and free from health risks. 

▪ To provide and maintain plant and equipment and operational controls that prevent injury and ill 
health. 

▪ To ensure safety and absence of health risks in connection with the use, handling and storage of 
articles and substances. 

▪ To consult with employees on issues relating to occupational health and safety. 

▪ To promote and encourage a positive health and safety culture throughout the organisation through 
the provision of information, training, instruction and supervision. 

▪ To provide sufficient information, instruction, training and supervision to enable employees to 
avoid hazards and to contribute positively to the health and safety of themselves and others whilst 
at work. 

▪ To establish effective arrangements to draw the Occupational Health and Safety Management 
System to the attention of employees so that they are aware of their obligations and carry out 
communication, so it is understood and implemented by all employees. 

▪ To ensure all employees are aware of their individual occupational Health and Safety obligations 
under the Health and Safety at Work etc Act. Management shall seek the support and co-operation 
of employees with respect to occupational health and safety. 

▪ To operate a ‘balanced blame’ culture whereby employees are openly encouraged to report 
hazards, including near misses, without fear of reprisal to ensure the root causes of accidents are 
identified thus enabling measures to be put in place to eliminate recurrence. 

▪ To ensure sufficient financial and physical resources are available to meet the objectives of the 
Occupational Health and Safety Management System, as well as all applicable statutory and 
regulatory requirements. 

 

Signature: -       Date: -    06/02/2026 
 

Position: -      Managing Director   Review: - 05/02/2027 
 

 



    

DOCUMENT REQUIREMENTS 
 

This policy is supported by the following supplementary policies which identify  

specific areas within the operations of the Trust and should be read in conjunction  

with this policy as applicable: 

• Stress Policy 

• Fire Safety Policy  

• Data Protection Policy  

• Drug & Alcohol Policy  

• Environmental Policy  

 

The latest versions of the above can be found on the Companies, s folders and these  

supersede any other versions in circulation. 

 
Visitors to the Company 

 

• Where applicable, all visitors, contractors and temporary workers attending our sites will be 
expected to comply with our Health, Safety & Welfare Policy, associated codes and rules and 
safety working procedures. 

• Regarding work related activities, all visitors, contractors and temporary workers, shall report 
to a nominated First Aider or member of management, any accident, incident or illness 
occurring to them whilst on site and prior to leaving our site. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    

 

 

 

 

 

 

 

Health & Safety Organisation Chart 
 

 

 

 

 

 
 

 



    

Employer’s Responsibilities 
 

 

As employers we have a duty to all employees, casual workers, part-time workers, 

trainees, visitors and sub-contractors who may be in our workplace or use work 

equipment provided by us. Consideration will also be given to our neighbors and the 

public. 

 

Managing Director will ensure that: 

 

 

• To oversee the day-to-day running of the business. 

• To set operational and financial objectives for the company within appropriate time 

frames 

• To assign resources to the various departments to ensure all planned activities are 

carried out in accordance with corporate objectives, best practice and current 

legislative requirements. 

• To support the departmental managers in their sales and client liaison activities 

• To support and facilitate the Continuing Professional Development of all departmental 

managers. 

• To liaise with the Operations Manager and the Quality & Safety Manager in the 

identification, review, approval and nomination of subcontractors for inclusion in the 

company’s approved suppliers list. 

 

The Operations Manager will ensure they: 

• Assess all risks to workers’ health and safety and bring significant findings to 

the attention of employees. 

• Provide safe plants and equipment that are suitably maintained. 

• Provide a safe place of work with adequate facilities and safe access and 

egress. 

• Provide adequate training and information for all employees. 

• Have provisions in place to guarantee that articles and substances are handled 

and stored in a proper manner. 

• Provide health surveillance to employees where it is deemed necessary. 

• Appoint competent people to help comply with health and safety law. 

• Provide employees and other workers who have little or no understanding of 

English, or who cannot read English, with adequate supervision, translation, 

interpreters or replace written notices with clearly understood symbols or 

diagrams. 

 

 

 

 



    

The Office Manager will ensure: 

 

• To carry out the day-to-day administration of the company’s office in Hertford. 

 

• To run the company’s Sage Accountancy system, including the payroll function. 

 

• To liaise with suppliers to ensure best prices and favorable terms for office and other 

suppliers as requested by other departmental heads. 

 

• To liaise with the operational divisions within D&L Medical. 

 

• To liaise with the Quality & Safety Manager on all issues affecting Quality and Health 

& Safety. 

 

• To ensure all administrative functions are up to date with respect to the company 

vehicles. 

 

 

Compliance Manager will Ensure / H&S Manager (External)  

 

• To write, review, amend and issue all operational policies, procedures and controlled 

documents that make up the company’s ISO Documented Quality System. 

 

• To write, review, amend and issue all operational policies, procedures and controlled 

documents that make up the company’s Health & Safety system. 

 

• To support the operational heads of department in the drawing up of risk 

assessments. 

 

• To deliver Health & Safety training to all employees of the company. 

 

• To deliver training to clients. 

 

• To support the Office Manager and Managing Director in all business activities. 

 

 

 

 

Employees (Maintenance Engineers) will ensure: 

Health and Safety at Work etc. Act 1974 details two main sections which employees are 

required to comply with. These are: - 

• Every employee has a duty of care under the Health and Safety at Work etc. 

Act 1974, section 7, to take reasonable care of himself/herself and any other 

person who may be affected by their acts or omissions at work. 

• In addition to the above, Section 8 states that under no circumstances shall 

employees purposely or recklessly interfere or misuse anything provided in the 

interest of safety or welfare, lifesaving equipment, signs or firefighting 

equipment. 

• Employees also have a duty to assist and co-operate with D & L Medical 

Ltd and any other person to ensure all aspects of health and safety legislation 

are adhered to. 



 

   

• Always follow safety rules, avoid improvisation and comply with the health 

and safety policy. 

• Only perform work that they are qualified to undertake. 

• Always store materials and equipment in a safe manner 

• Never block emergency escape routes 

• Always practice safe working procedures, refrain from horseplay, and report 

all hazards and defective equipment. 

• Always wear suitable clothing and personal protective equipment for the 

task being undertaken 

• Inform the First Aider or Appointed Person of all accidents that occur. 

 

• Utilise all items that are provided for safety. 

• Comply with all the safety instructions. 

• Report to management anything that they may consider to be of any danger. 

• Advise management of any areas where protection arrangements 

require reviewing. 

 

Sub-Contractors/Self-Employed Personnel Responsibilities. 

Will be made aware of the organisation’s health and safety policy, safety rules and: 

• Will be fully aware of the responsibilities and requirements placed upon 

them by the Health and Safety at Work etc. Act 1974 and other relevant 

legislation 

• Will comply with all instructions given by management. 

• Will co-operate with our Organisation to ensure a high standard of health 

and safety on all contracts with which they are involved. 

• Will carry out risk assessments in relation to their activities, ensure that 

adequate health and safety arrangements are implemented and co-operate 

as necessary with all affected parties. 

• Will comply with signing in and out procedures. 

 
Should any staff fail to understand any of their imposed duties as described within this 
Occupational Health and Safety Policy, then they should seek clarification / guidance 
from their manager. 

 


