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D&L Medical recognise that there is an increasing requirement on the part of its clients to have a fair, 

open, honest and accountable attitude to all business practices.  Although D&L Medical prides itself in 

adopting the highest standards of ethics in all business activities, it understands the needs of its clients 
for a formal statement to this effect. 

 

The policy statement below addresses those needs 

 

 

Policy Statement  

 

D&L Medical is committed to dealing and working with clients, staff, suppliers and all other 

stakeholders, in accordance with the best moral practices.  We would not be able to meet the 

objectives set out in our Company Objectives (see below) unless we deal with people fairly and place 

value on the relationships with both clients and suppliers as well as their respective stakeholders. 

 

D&L Medical will always try to satisfy our client’s expectations as well as the stated needs.  This 

extends to providing the agreed service for charges that are fair and reasonable.  We will 

communicate fully and openly on work which is being undertaken so that the client is kept informed 

on progress and costs. 

 

D&L Medical will provide advice and guidance accurately and honestly and without regard to 

potential disadvantage, to ensure our clients are able to act confidently and to their best advantage.  

Dishonest and illegal activity by any member of D&L Medical management or staff will not be 

tolerated under any circumstances, irrespective of any loss or gain to D&L Medical, our clients or 

supply chain members.  We will investigate all cases of suspected fraud, theft and irregularity and 

where appropriate we will prosecute and/or take disciplinary action. 

 

D&L Medical will work to develop mutually beneficial supplier relationships, and we will not use any 

privileged information, hearsay, gossip or rumour, however acquired, to apply unfair pressure on 

negotiations with suppliers. 

 

D&L Medical will treat staff fairly in all aspects of their employment, which must include the provision 

of a safe and healthy working environment and fair terms and conditions. We place value on the 
involvement of staff in the achievement of company objectives and encourage their commitment to 

those objectives. 

 

In planning and undertaking work, we will also take account of the needs and expectations of the 

general public.  This will be with respect to operational practices and due consideration will be made 

for the health and safety of the clients, suppliers and their respective stakeholders that may be 

involved in any work activity. 

 

This policy is communicated to all staff who are expected to follow this policy in all business dealings. 

Staff are also encouraged to identify areas where improvement may be made to our processes and 

procedures. 
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D&L Medical Managing Director  is committed in preventing, detecting and reporting fraud and 

malpractice, and in co-operating with other organisations such our external Finical Account to reduce 
opportunities for fraud or tax evasion and malpractice.  

 

Signed:       Date: 07th February 2026 

    Mr. Les Hood,  

Director  

 

Signed:              A.R.Bell        Date: 07th February 2026 

    Mr. Andrew Bell   

Quality & Safety Manager 

 

 

Underlying Philosophy 

 

The fair and equitable treatment of all stakeholders by the company will encourage all stakeholders to 

treat the company with a similar degree of respect and consideration. 

 

Fraud risk and malpractice issues can best be managed through preventative and detective control 

measures. D&L Medical is committed to the implementation of fraud and malpractice prevention and 

detection techniques.  

 

Scope  

 

This policy applies to the entire organisation and will be applied throughout. It should be read in 
conjunction with the Disciplinary and Grievance procedures.  

 

The following actions are among those considered to fall within the definition of business ethics:  

 

• Fair and equitable pricing policies 

• Transparency with respect to subcontracted activities 

• Considering ethical issues when purchasing plant, labour and materials 

• Responsible disposal of redundant materials (in accordance with our Environmental Policy) 

• Fair and equitable treatment of staff (see Disciplinary & Grievance Procedures) 

• Anti-slavery and Human Trafficking 

 

The following actions are among those considered to fall within the definition of fraud:  

 

• theft of company property, including information.  

• forgery or alteration of company documents.  

• wilful destruction or removal of company records.  

• falsification of expense claims.  
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• unauthorised disclosure of confidential information to outside parties.  

• misappropriation or use of company assets for personal gain. 

• undertaking or assisting in illegal activity acceptance of bribes or gifts to favour third parties.  

• unauthorised premium discounting.  

• knowingly generating or paying false claims or invoices.  
 

The following actions are among those considered to fall within the definition of malpractice:  

 

• Failure to consider and conform to the relevant HTM documentation 

• Falsification of quality records as defined in our ISO 13485:2003 & ISO 9001:2008 Quality 

Assurance systems. 

• Knowingly use unsuitable plant, equipment, components, sub assemblies or materials for the 

agreed purposes of any individual or ongoing contractual commitment. 

• Failure to check design specifications, calculations, delivery requirements and relevant 

legislation when delivering any of the company’s contracted obligations. 

 

Company Objectives  

 

To promote an open and ethical culture within the organisation which deems unethical behaviour 
unacceptable.  

 

To develop an anti-fraud culture and define management and employee responsibilities in this area.  

 

To reduce the opportunity for fraud by introducing preventative and detective measures into systems 

and processes.  

 

To ensure that anti-fraud controls are considered and built into new systems and processes at the 

design stage.  

 

To increase the vigilance of management and staff through raising their awareness of ethical, fraud 

and malpractice issues.  This to include consideration of the issue of anonymity.  

 

To ensure that the directors of the company meet their statutory responsibilities towards fraud, as 

per the Companies Act and the Turnbull Report requirements for corporate governance.  

 

To investigate impartially and thoroughly all cases or suspected cases of fraud, to prosecute offenders 

and, where appropriate, to seek to recover monies and costs through legal means.  

 

To co-operate with other organisations, including the police, in the industry-wide detection and 

prevention of fraud.  

 

Management has a responsibility to ensure adequate anti-fraud measures and controls are present in 

systems. However, all staff are equally expected to be vigilant and play an active part in anti-fraud 

activity.  
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The overt investigation of all actual or suspected instances of fraud and the prosecution of offenders 

provides an effective deterrent. Therefore, all known or suspected incidences of fraud will be 

thoroughly and impartially investigated.  
 

The investigation of fraud involving employees is best conducted independently – ie, outside the 

control of the line management of the area in which the investigation will take place.  

 

Company Principles & Practice  

 

The Company will manage the fraud risk by:  

 

• defining, setting and maintaining cost effective control procedures to identify and deter fraud.  

• investigating all incidences of actual, attempted or suspected fraud, and all instances of major 

control breakdown.  

• encouraging staff to be vigilant and raising fraud-awareness at all levels.  

• ensuring key controls are complied with.  

• providing staff with effective confidential reporting mechanisms and encouraging their use.  

• taking action against individuals and organisations perpetrating fraud against D&L Medical and 

seeking restitution of any asset fraudulently obtained and the recovery of costs.  

• co-operating with the police and other appropriate authorities in the investigation and 

prosecution of those suspected of fraud.  

 

Fraud Prevention and Detection  

 

HR policies include reference to recruitment and screening of new staff, an effective appraisal system 

and exit interviews.  See equal opportunities policy and appraisal procedure. 

 

Fraud risk will be assessed regularly as part of the business’s risk management process, and at the 

design stage of new systems and processes.  

 

Fraud contingency plans will be developed to ensure appropriate and timely action is taken if fraud is 

suspected or uncovered.  

 

Fraud Investigation  

 

The rights of individuals will be respected at all times.  

 

Where reasonable suspicion that fraud against the Company has taken place, the Company is entitled 

to investigate the matter thoroughly using recognised and legitimate investigative techniques.  

 

All investigations will be carried out objectively and confidentially, and wherever possible 

independently of the line management for the area in which the fraud has occurred or is suspected.  

 

Where members of staff are involved in a fraud against the company, whether actual or attempted, 

they will be subject to the company's disciplinary procedures, which may result in dismissal. 
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In the normal course of events, we would look to hand over the investigation to the police, or other 

authorities, as soon as practical. The Company Manging Director will seek to prosecute anyone who 

commits fraud and will seek to recover its assets through legal means.  
 

External Reporting  

 

It is the policy of the Company to report all known criminal activity to the police for investigation by 

them.  The timing of police involvement will be at the discretion of the Managing Director, in 

conjunction with the appropriate line manager.  

 

Similarly, the Company will report other breaches discovered in the course of investigations to the 

relevant authorities, including HM Revenue & Customs, FSA, and the appropriate authorities 

overseas. The timing of such involvement will be at the discretion of the Managing Director, in 

conjunction with the appropriate line manager.  

 

Responsibilities 

 

Director Level 

 

Encouraging an open and ethical culture amongst staff and management maintaining full due-diligence. 

 

Management Level 

 

Reporting all suspected cases of fraud or theft by an employee to a director for fraud investigations. 

Allocating sufficient and appropriate resources to implement this policy effectively.  

Implementing initiatives that enhance fraud risk management effectiveness, including procedures that 

enable employees to inform management of suspected fraud, theft and wrongdoing.  

 

Staff Level 

 

Staff are responsible for reporting known or suspected fraud, or instances of unethical or illegal 

behaviour within the company to their line manage or directly to a director. 
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Fairness, Inclusions and respect (FIR)  

 

It is the policy D&L Medical applies to the FIR throughout all our staff  
and supply chains. 

 

The principles of this standard are Fairness, Inclusion and Respect. 

 

Fairness - is about treating everyone equally, without bias or injustice, whilst  

Understanding that at times this may mean some people require extra support. 

 

Inclusion - is about allowing people to be themselves, valuing difference and letting  

them know that their contribution is valued, regardless of who they are and what their  

background is. It's about developing an environment where no one feels left out. 

 

Respect - is ensuring your behavior towards teams, colleagues, clients or contacts  

is appropriate and does not cause offence. It’s about treating people how they would  

expect to be treated and maintaining an environment where individual differences are  

respected 

 

Anti Bribery Act 210  

 

The Bribery Act 2010 modernises the law on bribery. It came into force on 1 July 2011.  

Bribery is defined as offering someone or accepting a financial or other incentive to  

encourage that person to perform their functions or activities improperly or to reward that  

person for having already done so 

 

• Giving a bribe – offering, promising or giving a bribe to another person for them to perform a 

relevant function or activity improperly. 

 

• Receiving a bribe – Requesting, agreeing to receive or accepting a bribe to perform a function 

or activity improperly 

 

• Corporate offence – failure of a commercial organisation to prevent bribery 

 

Reporting Concerns 

 

If you have any suspicions or concerns, please talk to the Senoir Management as soon as possible; 

they will be able to provide you with appropriate advice and guidance with any issues relating to fraud 

or bribery. It is important to remember that your concerns may be important to prevent on-going 

fraud being committed and to prevent funds being diverted away from staff and should be shared with 

senior managers who will advise on the next steps. 
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Date Reason Action(s) Authorised 
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2009 Annual review None LH 

2010 Annual review None LH 

05/01/2011 Review of policy in light of 

requirements of customer 

questionnaires 

Addition of formal review record 

attached to document 

JR 

23/08/2011 Amendment to bring in line with 

other policy statements as 

required by clients 

Amendment of text of policy. JR 

2012 Annual review None JR 

10/10/2013 Annual review None JR 

14/11/2014 Annual review None JR  

05/11/2015 Annual review None JR 

28/10/2016 Annual review None LH 

23/11/2017 Annual review None LH 

23/11/2018 Annual review None JR 

18/11/2019 Annual review None JR 

20/11/2020 Annual review None LH 

11/11/2021 Annual Review None LH 

07/11/2022 Annual Review  None LH 

07/10/2023 Annual Review  None LH 

05/11/2024 Annual Review  None DB 

06/02/2026 Annual review  Policy was updated by adding FIR 

and anti-bribery  

DB 
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