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This Equality & Diversity policy statement and the policy statement on dignity at work are designed 

to implement the commitment of D & L Medical Ltd., to equal opportunities in all aspects of it’s 

functioning.  It is the responsibility of every employee to ensure his or her own conduct conforms to 

the expected standards and reflects these policy statements. 

 

The aim of the policies is to encourage harmony and respect amongst individuals so as to promote 

good working practices with a view to maximising performance to the benefit of employee and 

employer alike. 

 

If equal opportunities are not applied then valuable talent and potential are wasted.  Moreover, when 

unfair discrimination, harassment, bullying or victimisation takes place, they bring about a climate of 

fear, insecurity and poor work performance.  As well as being unlawful it affects profitability and 
morale. It is therefore vital that every employee understands his or her responsibilities.  Equal 

opportunities are taken very seriously by D & L Medical and wilful failure to apply the policies or 

evidence of discrimination, harassment, bullying or victimisation will result in disciplinary action which 

may include your dismissal. 

 

Statement of policy 

 

D&L Medical aims to be an equal opportunity employer and has a policy for this purpose.   

 

1. This policy covers all aspects of employment, from vacancy advertising, selection, recruitment 

and training to conditions of service and reasons for promotion and termination of 

employment. 

 

2. D&L Medical recognises and accepts its legal obligations under the Equality Act 2010. Under 

this Act, age, disability, gender reassignment, marriage and civil partnership, pregnancy and 

maternity, race, religion or belief, sex and sexual orientation are protected characteristics. 

Employees, other workers and applicants for employment who have one or more of these 

characteristics are protected from all forms of unlawful discrimination in the workplace, 

including: direct and indirect discrimination; discrimination by association; discrimination by 

perception; discrimination arising from disability; harassment; and victimisation. 

 

3. The company's long-term aim is that the composition of it’s workforce should reflect that of 

the community 1.  When identified, timetabled targets will be set for groups in the community 

that are identified as being underrepresented in the workforce.  Where necessary, special 

steps, as permitted by the relevant Acts of Parliament, will be taken to help disadvantaged 

and/or underrepresented groups to compete for jobs on a genuine basis of equality 2 and 

merit. 

 

4. D&L Medical are committed to ensuring that no applicant or employee receives less 

favourable treatment, and that, wherever possible, they are given the help they need to attain 

their full potential to the benefit of the company and themselves. 
 

5. D&L Medical are committed to achieving an ability-based workforce which is in line with the 

working population mix in the relevant labour market areas 2. 

 



 

Equality & Diversity Policy Statement 

Number MP 01  

Revision 5 

Date November 2012 

Page 2 of 5 

 

6. D&L Medical do all that is reasonable to ensure that the company has access to the widest 

labour market and secures the best employees for its needs. 

 

7. D&L Medical condemns behaviour or actions against the spirit and/or the letter of this policy 

and the laws on which this policy is based.  The company adopt the view that any such breach 

will be considered a serious disciplinary matter and will be dealt with in accordance with the 

relevant procedure. 

 

8. Any employee who believes that they may have been subjected to treatment that breaches 

this policy may raise the matter through the D & L Medical grievance procedure.  This 

procedure requires an initial verbal discussion between the employee and their line manager 

but allows the employee to go directly to senior management if the problem concerns their 
line manager directly. 

 

9. D&L Medical does not currently recognise any Trades Union for employee representation 

purposes.  It does, however, acknowledge the rights of employees to join Trades Unions and 

will consider Trades Union Representation when 100% of employees are members of the 

same Trades Union.  The requirement for complete unionisation is to ensure that non-

members of Trades Unions are not disadvantaged in any way. 

 

10. In the event of a grievance or disciplinary procedure being undertaken the company will allow 

an employee to have a Trades Union representative present as is required by the ACAS Code 

of Practice although their role will be restricted to supporting the employee and not the 

representation of them. 

 

11. Although all employees are aware of the issues concerning Equality & Diversity, The Quality & 

Safety Manager is qualified to deliver Equality & Diversity training should the need arise. 

 

12. D&L Medical will make this Equality & Diversity Policy available to all relevant parties.  This 

includes, but is not restricted to clients, principle contractors, official organisations, 

employees and any other appropriate third party.  Other than employees, the request for this 

policy must be in writing. 

 

 

 

 
 

       Les Hood Managing Director 

30th March 2026 
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This Policy will be achieved by: 

 

1 Vacancy advertising 3 

 

a. Wherever possible, all vacancies will be advertised simultaneously internally and 

externally 4. 

b. Steps will be taken to ensure that knowledge of vacancies reaches underrepresented 

groups internally and externally 3&4. 

c. Wherever possible, vacancies will be notified to job centres, careers offices, schools, 

colleges, polytechnics, etc, with significant minority group rolls, as well as to minority 

press/media and organisations 3&4 where it is believed that the necessary skills could be 
found. 

d. All vacancy advertisements will include an appropriate short statement on equal 

opportunity 5. 

 

2 Selection and recruitment 

 

a. Selection criteria (job description and employee specification) will be kept under 

constant review to ensure that they are justifiable on non-discriminatory grounds as 

being essential for the effective performance of the job. 

b. Wherever possible, more than one person will be involved in the selection interview 

and recruitment process, and all will have received training in equal opportunities. 

c. Wherever possible, women, minorities and disabled persons will be involved in the 

shortlisting and interviewing processes 1&2. 

d. Reasons for selection and rejection of applicants for vacancies will be recorded and 

verbal feedback given to all candidates on request.  The selection process will be based 

solely on merit and due consideration will be made to any reasonable adjustments 

required to ensure the employee is not disadvantaged in the selection process. 

e. Underrepresented groups will be encouraged to apply for training and employment 

opportunities with the company.  Wherever possible, special training will be provided 

for such groups to prepare them to compete on genuinely equal terms for jobs and 

promotion.   

f. However, notwithstanding the above, actual recruitment to all jobs will be strictly on 

merit. 

g. Wherever necessary, use will be made of lawful exemptions to recruit suitably 

qualified people or to cater for the special needs of particular groups. 

 

3 Employee Development 

 

a. All employees will be party to an appraisal process whereby their individual needs may 

be identified. 

b. Wherever possible, special training or additional resources will be provided for 
employees to prepare them to compete on genuinely equal terms for jobs and 

promotion. 

c. This will include the implementation of reasonable adjustments that are appropriate to 

the business and the work being carried out. 
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4 Personnel records 

 

a. To ensure the effective operation of the equal opportunity policy (and for no other 

purpose) a record will be kept of all employees' and job applicants' gender, racial 

origins and disability. 

b. Where necessary, employees will be able to check/correct their own record of these 

details. Otherwise, access to this information will be strictly restricted. 

c. Such records will be analysed regularly, and appropriate follow-up action taken. 

 

5 Responsibilities 

 
a. The Managing Director is responsible for the effective operation of the company's 

Equality & Diversity Policy. 

b. A copy of the Equality & Diversity Policy is available from the Quality & Safety 

Manager. 

c. This policy will be reviewed on an annual basis.  The date of the review will be 

recorded on the header. 

 

 

Notes 

 

1 In the 2001 census figures (the latest available at the time of writing) published by 

Hertfordshire County Council, the borough of East Hertfordshire shows the ethnic  

make up to be 97.1% white, 2.9% non-white.  It is not therefore surprising that out of a 

workforce of twelve, all are ethnically white. 

 

2 The operational nature of the work is highly physical and therefore has a natural bias 

towards male employees.  It is therefore not surprising that there is an all-male 

operational workforce.  The administration functions currently reflect the gender 

distribution of the district. 

 

3 The nature of the Medical Gas Pipeline Systems industry is such that there is a high degree 

of specialisation and a consequentially a small pool from which suitably qualified and 

experienced employees may be recruited.  Communication within the industry is effective 

and therefore it is comparatively straightforward to identify suitably qualified and 

experienced individuals as potential recruits to the business. 

 

4 As D&L Medical is a small company there is only a very limited recruitment budget and so 

all advertisements must be cost effective.  See also 3 above. 

 

5 The short statement is as follows: 

 
D&L Medical are committed to a culture where all employees and potential employees are 

treated with equality and respect and that no employee, their partners or family are treated less 

favourable because of their gender, ethnicity, religion, politics, age, sexual orientation or any 

disability that may affect them. 
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6 The company's Equality & Diversity Policy, and the measures to implement it, have been 

devised based on advice from the relevant voluntary and statutory bodies as well as in 

consultation with appropriate employee representatives. 

 

 

 

Review Record 

 

Date Reason Action(s) Authorised 

01/08/2006 First Issue N/A LH 

2007 Annual review None LH 

2008 Annual review None LH 

2009 Annual review None LH 

2010 Annual review None LH 

05/01/2011 Review of policy in light of 
requirements of customer 

questionnaires 

Addition of formal review record 
attached to document 

JR 

23/08/2011 Review of policy to 

accommodate ‘Dignity at Work’ 

requirement of client. 

Document amended JR 

02/11/2011 Review of policy to 

accommodate ‘Diversity Criteria’ 

requirement of client. 

Document amended JR 

09/11/2012 Annual review adjustment of 

workforce numbers 

None JR 

10/10/2013 Annual review None JR 

14/11/2014 Annual review None JR 

11/11/2015 Annual review None JR 

29/11/2016 Annual review None LH 

23/11/2017 Annual review None LH 

02/11/2018 Annual review None JR 

18/11/2019 Annual review None JR 

20/11/2020 Annual review None LH 

11/11/2021 Annual Review  None  LH 

07/11/2022 Annual Review  None  LH 

05/11/2023 Annual Review  None  DB 

04/11/2024 Annual Review  None  DB 

06/02/2026 Annual Review  None  DB 

 

Name   Les Hood     

Position  Managing Director 

Date   30/03/2026 

Review   29/03/2027 


